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0.3 mn  ha of infrastructure

Net Revenue

83% 17%

Pulp Paper

Suzano produces short fiber pulp (BHKP) and paper

Suzano at a glance

ñɐʔɶǪǸɾṝ >ɐɃɳǍɅʳẏɾ uéṞ oǍʭȶȡɅɾ ğɶȡȓțʌ

Sustainable forest management Verticalized operations Worldwide relevance

BRL 
50 bn

as of 2022 

83% of it coming from exports

1.0 mn  ha of conservation

1.4 mn  ha of eucalyptus

11.1%

37.0%

51.9% 10.9

4.2 3.9 3.6 3.3

Suzano April CMPC Arauco IP

Market pulp capacity
(Mtons  per year of 5 largest players, 2022)
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BUY!
Target price: 

BRL 69.5

33% upside
10.8% WACC

Current price: BRL 52.4

Money ǱɐǸɾɅẏʌgrow in trees ? Actually , it does!
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Tissue supports a resilient and growing demand

Source: Hawkins Wright

ÿȡɾɾʔǸ ǩǸɅǸȒȡʌɾ ȒɶɐɃ ɾǸǪʔȺǍɶ ʌɶǸɅǱɾ ȡɅ ǸɃǸɶȓȡɅȓ ǪɐʔɅʌɶȡǸɾṟ

24.3

15.4

8.0
6.6

North America Western Europe China LATAM 18A 19A 20A 21A 22A 23E 24E 25E 26E 27E 28E

Tissue Printing and Writing Packaging Specialties

Tissue consumption (kg per capita)

...leading to growth in overall BHKP demand

BHKP global demand (Mtons)
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Low cost capacity increases to supply the growing demand

Sources : Companies ẏ projections , ñʔʽǍɅɐẏɾIR, Team 3

=o©æ ǱǸȺȡʬǸɶǸǱ ɅǸʭ ɳɶɐȲǸǪʌɾṟ

BHKP net capacity additions (ktons/year)

ṟʌțǍʌ ǍɶǸ ɾțȡȒʌȡɅȓ ʌțǸ Ǫɐɾʌ ǪʔɶʬǸ ǱɐʭɅ

Cost curve for 2021 and 2028E (2023 real dollar terms)
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Low cost capacity increases to supply the growing demand

Sources : Companies ẏ projections , ñʔʽǍɅɐẏɾIR, Team 3
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Low cost capacity increases to supply the growing demand

Sources : Companies ẏ projections , ñʔʽǍɅɐẏɾIR, Team 3
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Even so, we are positive on pulp prices



Market producers took losses at low prices

Sources: Hawkins Wright, Federal Reserve, Team 3

¶ǍɅʳ ɳȺǍʳǸɶɾ ȒǍǪǸ ȺɐɾɾǸɾ ʭțǸɅ ɳɶȡǪǸɾ ȓɐ ǱɐʭɅṟ

2023 cost curve (USD/ton x ktons)

ṟɃǍȶȡɅȓ ʌțǸɃ ǪȺɐɾǸ ɃȡȺȺɾ

Market -related unexpected downtimes (Mtons)
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2Q23 avg price: USD 538/ton
3Q23 avg price: USD 529/ton

Suzano makes a 4 percent cut in 
pulp production

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation
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Chinese integrated production depends on imported wood , which rules their behavior

Chinese integrated players can become market buyers

Source: Team 311

INTEGRATED 
PRODUCERS

Dependent on woodchip cost

Forest Pulp mill Paper mill Consumer

IntegratedOutsourced

MARKET 
BUYERS

Forest Pulp mill Paper mill Consumer

Purchase of BHKP fiber
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Chinese integrated production depends on imported wood , which rules their behavior

Chinese integrated players can become market buyers

Source: Team 312

INTEGRATED 
PRODUCERS

Dependent on woodchip cost

MARKET 
BUYERS

Forest Pulp mill Paper mill Consumer

Forest Pulp mill Paper mill Consumer

IntegratedOutsourced

Purchase of BHKP fiber

Wood 
hikes
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When pulp prices fall , both adjusting mechanisms are activated to push them back

Both players create a floor to prices

BHKP price , integrated producers cost and marginal cost (USD/ ton )

Sources: Hawkins Wright, Federal Reserve, RISI, Team 313

When prices fall, both costs serve as floors and prevent lower levels

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation
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Capacity Demand Utilization Rate

Even with the difficult short -term perspectives, we see the growing demand pushing for higher prices

In the long -term, growing demand will require new projects

Capacity* and demand for market BHKP and Utilization rate (%)

ñɐʔɶǪǸɾṝ >ɐɃɳǍɅȡǸɾṞ ñʔʽǍɅɐẏɾ uéṞ ÿǸǍɃ ᶱ ἐ ṙEɐ Ʌɐʌ ǪɐɅɾȡǱǸɶ ʔɅɳȺǍɅɅǸǱ ǱɐʭɅʌȡɃǸɾ14

Low utilization rate

Actual floors

High utilization rate

Future floors?

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation



New projects require higher prices

Source: Team 3

When projecting a new project as efficient Ǎɾ >ǸɶɶǍǱɐṟ

7.6%

8.8%

10.0%
10.6% 10.8%

11.2%
11.8%

500 540 580 600 610 620 640

... we see a high minimum price due to CAPEX hikes

New project IRR (%) for different price levels (USD/ ton )

15

Cash cost similar to Cerrado project

CAPEX adjusted to inflation and land prices

No fiscal benefits (As we project for Cerrado)

Key Assumptions

No projects if pulp is below USD 610/ton

Suzano WACC: 10.9%

NPV > 0

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation
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Why are the new projects in South America? uʌẏɾ ǍȺȺ Ǎǩɐʔʌ Ǫɐɾʌɾ

ñɐʔɶǪǸɾṝ >ɐɃɳǍɅȡǸɾẏ uéṞ oǍʭȶȡɅɾ ğɶȡȓțʌṞ u="

=ɶǍʽȡȺ ɾʌǍɅǱɾ ɐʔʌ ȡɅ ʭɐɐǱ Ǫɐɾʌɾ ǱʔǸ ʌɐ țȡȓț ɳɶɐǱʔǪʌȡʬȡʌʳṟ
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Indonesia
(APP oki)

Brazil
(Suzano)
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Wood Freight Labor Company factors

Delivered in china cost (USD/ton)

ṟʭțȡǪț ȡɾ ǪǍʔɾǸǱ ǩʳ ǪȺȡɃǍʌȡǪ ȒǍǪʌɐɶɾ

Productivity (m³/ha/year) and Rotation cycle (in years)

17

354
392

559

615

658
40

30
27

25

13

10

6
4

7 8

16

22
24

20

33 35

-20

-10

0

10

20

30

40

50

60

0

5

10

15

20

25

30

35

40

45

Brazil China South
America

S Asia United
States

Western
Europe

Canada Finland

Productivity Rotation cycle

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation



South America, Subsaarian Africa and Southeast Asia concentrate the optimal areas

We did a geospacial analysis to look for favorable characteristics

Sources: Team 3, NASA MODIS; ( QUEIROZ et al, 2020 ); (Zhang, Wang, 2021 )18 Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

Optimal areas for eucalyptus cultivation

https://www.sciencedirect.com/science/article/abs/pii/S0378112720310173
https://www.nature.com/articles/s41598-021-97089-7


Several factors make pulp production impracticable

Africa does not look good...

Sources: Team 3, NASA MODIS19

Unstable  political environment

Lack  of  logistics  infrastructure

Absence of seed adaptativity

Optimal areas for eucalyptus cultivation

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation



After deforestation backlash, Asian pulp giants pursue FSC approval

...while Southeast Asia faces environmental challenges

Sources: Team 3, NASA MODIS; newsrun; 20

Recurring  Fire  Outbreaks

Optimal areas for eucalyptus cultivation

Native Forests

Missing FSC® Certification

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

Stricter  Regulations  in  Native 
Forest Deforestation



Latin America is the best place to be

Sources: Team 3, NASA MODIS; ( QUEIROZ et al, 2020 ); (Zhang, Wang, 2021 )

Latam ǸɅȲɐʳɾ Ǎ ɾɐȺȡǱ ǩǍǪȶȓɶɐʔɅǱṟ ...and is the hotspot for new BHKP projects

Mato Grosso do Sul native forests and mills names (startup)

21

Optimal areas for eucalyptus cultivation

Native Forests

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

Mills next to railways

Decades of clone development

Sucuriú (2028E)

Vanguarda (2012)

Três lagoas (2017)

Cerrado (2024E)

Operating

Projects

Mato Grosso do Sul Ṟ =ɶǍʽȡȺṞ ȶɅɐʭɅ Ǎɾ ẌĞǍȺǸ ǱǍ Celulose ẍṞ 
encompasses most of the new  BHKP projects

https://www.sciencedirect.com/science/article/abs/pii/S0378112720310173
https://www.nature.com/articles/s41598-021-97089-7


22

INVESTMENT THESIS

Resilient sector with a great outlook

Unparalleled asset base

Outstanding capital allocation

Optimal geographical location



The merger with Fibria elevated Suzano to an unrivaled position in the global pulp and paper industry

From the union of titans , a pulp leader arises

23 ñɐʔɶǪǸṝ ñʔʽǍɅɐẏɾ ué

Main operationsCompany overview

as of 2022

Railways

Forests

Port terminals

Mills

Cerrado Project

Units close to railways or ports

30% of ʭɐɶȺǱẏɾBHKP market share

BRL 1.3 bn in synergies after taxes

2.7 mn hectares of forests

12.3 Mton of installed capacity
Å 10.9 Mton of market pulp
Å 1.4 Mton  of paper

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation
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Suzano Eldorado Arauco UPM

Over the years, Suzano has developed clones that are well -suited to Brazil's unique soil and climatic conditions

Suzano's edaphoclimatic expertise ȺǸǍǱɾ ʌɐ țȡȓț ɳɶɐǱʔǪʌȡʬȡʌʳṟ

Sources: Companies Forest Reports24

Genetic 
expertise

Favorable 
geography

ñʔʽǍɅɐẏɾ forests leads in productivity against all global pulp competitors, including South American peers

FOREST PRODUCTIVITY

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

m ³ per hectare



...minimizing forest -to -mill logistic costs

Sources: Company, Team 3, ANTT, Rumo . 

High productivity means less planted area

189 181
162

103
80

212 km
203 km

181 km

96 km

65 km

Limeira-SP Suzano Imperatriz 3 lagoas Cerrado
Structural*

Forest-to-mill freight per ton Average radius

Forest -to -mill costs fall as Suzano decreases its average radius

Forest -to -mill freight (BRL per ton) and average radius (km)

25

*The structural radius of Cerrado is forecasted to be acheived  in 2031

Pulp productivity per hectare, in tons

BRL Ṿ86 cents per 
ton per km 

Reduced land use reflects in a shorter haul

5.24

3.55

0.56

Suzano UPM Metsa

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation



1,097

1,097

1,671

379

Productive land Total available land Total land required

As recent investments mature, further radius reductions will come

Source: Companies, Team 3

ñʔʽǍɅɐ țǍɾ ȓɐʌ ǍɶǸǍ ʌɐ ɾʔɳɳȺʳ ȡʌɾ ʭɐɐǱ ǱǸɃǍɅǱṟṟǩǸȒɐɶǸ agro competition hiked up prices

26

66%

Own wood 
supply rate

Potential 
participation

88%

Planted area ( th  ha)

1,476
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Average land prices (BRL th/ha)

CAGR 2018-2023
19.98%
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66%

Own wood 
supply rate

Potential 
participation

88%

Planted area  ( th  ha)

1,476
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19.98%



ÿțǸ ɾǪǍȺǸ ȺǸǱ ʌɐ ʌțǸ ǱȡȺʔʌȡɐɅ ɐȒ ɐɳǸɶǍʌȡɅȓ ǸʲɳǸɅɾǸɾṟ

The result of all this cost advantages? Lower costs than its peers

ñɐʔɶǪǸṝ >ɐɃɳǍɅȡǸɾẏ ué

26.0
30.5

41.0

49.8

(3.1) (3.1) (2.2) (2.8)

10.6%
10.0%

5.3% 5.6%
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2019 2020 2021 2022

Net Revenues Operating Expenses Ratio

28

Net revenue and operating expenses (BRL mn )

ṟɐʔʌɳǸɶȒɐɶɃȡɅȓ ǸʬǸɅ LatAm  peers in costs

2022 operating costs and maintenance capex (USD/ton)

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

272 298
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83

93

81

128

24
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APP Suzano CMPC Arauco Sun paper ENCE

Costs + Expenses Maintenance CAPEX

USD 630 ( Current BHKP price )

355
391

483

615599

759



4.7% 5.0%
5.5%

6.1% 6.2%

8.9%

1.2%

CMPC Suzano Klabin Eldorado Ence Arauco

ESG-linked bonds : when sustainability meets financial health

Source : Companies ẏ ué

These issuances align Suzano with tangible ESG targets... ...while guaranteeing a lower debt cost

æȺǍʳǸɶɾẏ ǱǸǩʌ Ǫɐɾʌ ṵụ ɳṣǍṣṶ Ǎɾ ɐȒ ᶱèᶰᶱṞ ȡɅ ĆñE ʌǸɶɃɾ

29

the company to keep working on its 
metrics is the extensive use of green 

increasing the number of Woman in 
leadership and reducing greenhouse 

3.1 % p.a .

ESG goals

Water disposal reduction Ṿ2028 /2032 SLBs

More woman in leadership roles Ṿ2028/2032 SLBs

Reduction of GHG emissions Ṿ2031 SLB

Additional cost in the 
absence of ESG bonds

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

Average = 6.0%



Regulatory advances and recent investments make us optimistic for the future

Environmental: great outlook for ñʔʽǍɅɐẏɾcarbon credits

30 ñɐʔɶǪǸṝ >ɐɃɳǍɅȡǸɾẏ ué

CO2 credits portfolio

30 Mt
Potential
pipeline 

7.5 Mt

Final 
phase

Already
certified

1.7 Mt

Cap -and -trade legislation

Cerrado Carbon Project

Horizonte Carbon Project

Voluntary
market

Regulated
market

USD 50 / 
CO2 credit

USD 5 / 
CO2 credit

ẌñǸɅǍʌǸẏɾ ǸɅʬȡɶɐɅɃǸɅʌ ǪɐɃɃȡɾɾȡɐɅ ǍɳɳɶɐʬǸɾ 
the regulation of carbon market ẍ

10/04/2023

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation



Social: positive -looking labor relations

ñɐʔɶǪǸɾṝ ñʔʽǍɅɐẏɾ uéṞ gȺǍɾɾǱɐɐɶṞ ĞǍȺɐɶ MǪɐɅɓɃȡǪɐ

ğɐɶȶǸɶɾẏ ȒǸǸǱǩǍǪȶɾ ǍɶǸ ʭǸȺȺ-above industry average...

4.6
4.5

4.3 4.3

4.1 4.1
4.0 4.0

3.8

3.6

3.2

3.4

3.6

3.8

4

4.2

4.4

4.6

4.8

Glassdoor grades (1 to 5) for Pulp and Paper players

...and it has been working on female representation

31

18.70%
23.60%

30.0%

2021 2022 2025E

% of woman in leadership positions
2032 SLB target

...but the Veracel conflict remains a liability

ẌMST accuses Suzano of breaking agreement; the 
ǪɐɃɳǍɅʳ ǱǸɅȡǸɾ ǍɅǱ ɾʌǍʌǸɾ ʌțǍʌ ʌțǸ ȡɅʬǍɾȡɐɅ ȡɾ ȡȺȺǸȓǍȺẍ

03/02/2023

ẌğǸ țǍʬǸ ɾǸȺǸǪʌǸǱ ǍɶǸǍɾ ʌɐ ǪǍɶɶʳ ɐɅ ʭȡʌț Ǎ ᶰᶮᶯᶳ ǍȓɶǸǸɃǸɅʌẍ

- Paulo Teixeira, Agrarian Development Minister

Average = 4.1
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Governance: long -lasting ownership mentality

Source : ñʔʽǍɅɐẏɾIR | * 28% is held by Suzano Holding, where Feffers hold 85% of shares

The Feffer family still holds control of the company ...

32

Shareholder structure

...while the management is fully professionalized

50.4%

Free Float

42.5%

Feffer Family*

Other
7.1%

Walter Schalka , CEO

Marcelo Bacci, CFO

9 years

10.5 years

- average board member tenure

- average director tenure
2022 Shareholders Agreement :

Family shares transfers restricted until 2042
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Governance: high standards as a primary goal

Source : ñʔʽǍɅɐẏɾIR33 Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

2001

David Feffer becomes 
Chairman of the 

company

2004

Suzano joins 
=ɐʬǸɾɳǍẏɾ ¬ǸʬǸȺ ᶯ

2013

Walter Shalka 
becomes CEO of the 

company

Suzano joins =ɐʬǸɳǍẏɾ
Novo Mercado

2017 2018

Suzano lists on
New York Stock 

Exchange

Made ñʔʽǍɅɐẏɾ stock 
a more favorable 
bargaining chip
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INVESTMENT THESIS

Resilient sector with a great outlook

Unparalleled asset base

Outstanding capital allocation

Optimal geographical location



Market projects show the company's superior leadership 

Top management execution is mirrored in successful projects

Sources: Companies, Project Management Institute35

Total delay time (days) and capex difference from initial estimate (%)

This steams from company's key staff's excellent execution

Project Total delay 
time

Capex 
difference

Fibria Horizonte 2 -60 -23%

Cerrado Project -30 27%

Paso de Los Toros 182 29%

APP Sumatra 397 0%

Montes del Plata 457 32%

MAPA 671 23%

COO who led Fibria  during 
the project development?

Finalist in the 
Project of the 
Year Award! 

Aires Galhardo , ñʔʽǍɅɐẏɾ Executive Officer in pulp operations

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation



203

65

Suzano Cerrado Project

With a lower average radius , the Cerrado Project emerges as the ʭɐɶȺǱẏɾmost competitive mill

Cerrado Project : a transformational venture

36 Source: Company

Cerrado Project will increase 
ñʔʽǍɅɐẏɾ pulp capacity by 23%

183
363

Suzano "as is" Suzano + Cerrado

+98%

Lower  average radius

Average radius comparison (figures in km)

Boosted energy sales

Surplus energy generation (MW/ year )
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With a lower average radius , the Cerrado Project emerges as the ʭɐɶȺǱẏɾmost competitive mill

Cerrado Project : a transformational venture

37 Source: Company

Cerrado Project will increase 
ñʔʽǍɅɐẏɾ pulp capacity by 23%

880
921

969
1,021

1,081

576
618 645 624 607

300

600

900

1200

2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E

Suzano (ex Cerrado) Cerrado

Cash cost projections (BRL/ ton )

Almost half  of ñʔʽǍɅɐẏɾ figure!
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At the same time as the Cerrado Project was being built, two other major projects were developed in Latam ṟ

Even compared to similar projects, Cerrado stands out

38 Sources: Companies, Team 3

Among the latest market entrants , Suzano's  financial returns are unrivaled!

IRR (USD nominal terms)

Cerrado Project
Brazil 2020 - 2024

IRR calculations

14.0%

Paso de Los Toros
Uruguay 2019 -2023

IRR calculations

11.5%

MAPA 
Chile 2018 - 2023

IRR calculations

10.0%
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At the same time as the Cerrado Project was being built, two other major projects were developed in Latam ṟ

Even compared to similar projects, Cerrado stands out

39 Source: Companies, Team 3

Among the latest market entrants , Suzano's  financial returns are unrivaled!

IRR in USD and nominal terms

Cerrado Project
Brazil 2020 - 2024

IRR calculations

14.0%

Paso de Los Toros
Uruguay 2019 -2023

IRR calculations

11.5%

MAPA 
Chile 2018 - 2023

IRR calculations

10.0%

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

Is there space for new pulp projects after 2028?



Known as 'Vale da Celulose ẏṞ ¶Ǎʌɐ gɶɐɾɾɐ Ǳɐ ñʔȺ ɾʌǍɅǱɾ ɐʔʌ Ǎɾ ʌțǸ ɳɶȡɃǸ ȺɐǪǍʌȡɐɅ Ȓɐɶ ʔɳǪɐɃȡɅȓ ɳɶɐȲǸǪʌɾ

We examined land availability to see if it's really limited

Rural properties delimitation , using INCRA data

Sources: Team 3, INCRA, Cadastro Ambiental Rural40

We have mapped every registered rural 
property in Mato Grosso do Sul
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We excluded areas of the Pantanal as they are not suitable for eucalyptus plantation due to their flooded soils

æȺǍɅʌȡɅȓ ȡɅ ʌțǸ æǍɅʌǍɅǍȺṤ ĥɐʔẏǱ țǍʬǸ better luck fishing!

Pantanal biome , using IBGE boundaries

Sources: Team 3, IBGE41

Pantanal areas

We have mapped every registered rural 
property in Mato Grosso do Sul
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Constructing near another mill would lead to a surge in both land and leasing prices

Competing for wood is not a good idea either

Isochrone analysis of pulp mills influence areas

Sources: Team 3. Companies IR42

Pantanal areas

Areas of influence of
other pulp mills

We have mapped every registered rural 
property in Mato Grosso do Sul
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Areas suitable for short -cycle crops are considerably more expensive

Quality soils are destined to crops

Short cycle crops farms , using IBGE data

Sources: Team 3, IBGE43

Pantanal areas

Areas of influence of
other pulp mills

Crop farms

We have mapped every registered rural 
property in Mato Grosso do Sul
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Even considering a large influence radius for the new projects, we still see plenty available area

We concluded that land scarcity is not a concern

Remaining area suitable for silviculture, highlighted in green

44 Source: Team 3

9.7 mn ha , enough area
for several large mills

Ilustrative
potential mills

Pantanal areas

Areas of influence of
other pulp mills

Crop farms

We have mapped every registered rural 
property in Mato Grosso do Sul

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation



45

FINANCIALS & 
VALUATION

FINANCIALS & VALUATION 



46

Build -up rationale

Revenue build -up : Paper

ñɐʔɶǪǸɾṝ ñʔʽǍɅɐẏɾ uéṞ ÿǸǍɃ ᶱ

2015 2016 2017 2018 2019 2020 2021 2022 2023YTD

Brazil's IPCA Domestic paper price variation

Domestic prices rationale

Annual Capacity

Price of paper

Utilization rate%

X

X

Export Prices rationale

2015 2016 2017 2018 2019 2020 2021 2022 2023YTD

BHKP variation Export price variation
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BHKP price fluctuates around a long -term average , which is in -line with the incentive price

Revenue build -up : Pulp

BHKP price evolution (USD/ ton )

Source: Fastmarkets RISI47

610
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628

586

521

728

458

785

580

605

580

641

674

600

12A 13A 14A 15A 16A 17A 18A 19A 20A 21A 22A 23E 24E 25E 26E 27E 28E 29E 30E 31E 32E

Long -term price (real terms )



628

586

521

728

458

785

580

605

580

641

674

600

12 13 14 15 16 17 18 19 20 21 22 23E 24E 25E 26E 27E 28E 29E 30E 31E 32E

However , we project a lower short -term price due to coming supply additions

Revenue build -up : Pulp

BHKP price evolution (USD/ ton )

48 Source: RISI FastmarketsResilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation

2024

2025/2026

Average between current USD 630 and 

ᶰᶮᶰᶳẏɾ ɳɶȡǪǸ

æɶȡǪǸ ǱǸǪɶǸǍɾǸ ǱʔǸ ʌɐ >ǸɶɶǍǱɐ æɶɐȲǸǪʌẏɾ 

capacity addition

1st year with LT price

2027



After >ǸɶɶǍǱɐẏɾramp -up and =o©æẏɾstabilization , ñʔʽǍɅɐẏɾpulp revenue growth should stabilize

Revenue build -up : Pulp

41.4

29.2
34.1

37.7
40.9 42.4 43.8 45.4 47.0 48.6 50.3

30%

27%

28%

32% 32% 32% 32% 32% 32% 32% 32%

24%

26%

28%

30%

32%

34%

0.0

10.0

20.0

30.0

40.0

50.0

2022 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E

Pulp revenue Market share

Pulp revenue and market share evolution (BRL bn , %)

49 Source: Team 3

+>ǸɶɶǍǱɐẏɾ full ramp -up BHKP LT price

Resilient sector Optimal location Unrivaled scale Capital allocation Financials Valuation



50

The pulp segment is expected to become more profitable

Margins : ɳʔȺɳẏɾdecreasing cash costs driving margin increases

Source: Team 3

æʔȺɳẏɾ ǪǍɾț ǪɐɾʌɾṞ ȒɶǸȡȓțʌ Ǫɐɾʌɾ ǍɅǱ M=uÿE!ṩʌɐɅ ṵ=é¬ṩʌɐɅṶ

Consequently, Suzano will experience margin gains

ñʔʽǍɅɐẏɾ ȓɶɐɾɾṞ M=uÿE! ǍɅǱ ɅǸʌ ɃǍɶȓȡɅɾ ṵụṶ

925 938 861 847 864 886 907 927 945 962 991

113 161 180 195 211 230 252 277 292

2,463

1,325
1,536 1,451

1,608 1,681 1,757 1,839 1,926
2,081 2,102

-1110

-610

-110

390

890

1390

1890

239 0

0

200

400

600

800

1000

1200

1400

1600

1800

22 23E 24E 25E 26E 27E 28E 29E 30E 31E 32E

Actual cash cost Inf. adjusted cash cost EBITDA/ton

44%

51%

32%

42%

19%

0%

10%

20%

30%

40%

50%

60%

70%

21 22 23E 24E 25E 26E 27E 28E 29E 30E 31E 32E

Adj. EBITDA Margin Gross Margin Net Margin
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By breaking down margin gains , we see that most of it comes from lowering cash costs

Margins : a blend of factors driving profitability

Breakdown of the 7% EBITDA margin improvement from 2023 to 2032

Source : Team 351

2023 EBITDA
margin

BHKP price
normalization

Cerrado Lower Brent prices Chemicals
normalization

2032 EBITDA
margin
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44.0%

1.5%

1.5%

2.0%

2.0%

51%
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Low Capex + high volume addition: creating a cash cow

Capex: expansion coming to an end

Source : Team 3

ñʔʽǍɅɐẏɾCapex breakdown (BRL mn ) and FCF Yield (%)

Hence, we see Suzano entering a deleveraging process

ñʔʽǍɅɐẏɾnet debt /EBITDA, end of period

1.7

10.7
12.2

6.6

2.0 1.4 1.4 1.4 1.4 1.5 1.5 1.5

4.7

5.6

6.4

7.7

7.6 7.9 8.2 8.5 8.8 9.1 9.4 9.7

11%

-1%

8%

11%
12%

-3%

-1%

1%

3%

5%

7%

9%

11%

13%

15%

17%

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

20.0

21 22 23E 24E 25E 26E 27E 28E 29E 30E 31E 32E

Growth Capex Maintainance Capex FCF Yield

Stabilization period

2.3

1.9

3.4

2.8

2.4

2.1
2

1.9
1.7

1.6
1.5 1.5

21 22 23E 24E 25E 26E 27E 28E 29E 30E 31E 32E

Net debt/EBITDA

Deleveraging period
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MP 1152: sets the ǍɶɃẏɾ ȺǸɅȓțʌ ɶʔȺǸ, starting in 2024

Tax benefits : SUDAN/SUDENE taking the role of transfer prices

ñɐʔɶǪǸɾṝ ñʔʽǍɅɐẏɾ uéṞ ÿǸǍɃ ᶱ

We expect to see current benefits being renewed soon

Before 2024 onwards

8% Current tax rate 25% Current tax rate

Full use of SUDAM/SUDENE 
fiscal benefits

Suzano mills

75% reduction on IR

Before 2024 onwards

Austrian subsidiary

X

2024 ṾMucuri line 1 / Imperatriz

2025 ṾVeracel / Belém

2027 ṾMucuri line 2

2030 ṾPortocel

2031 - Aracruz

Exists since 2003 Exists since 2007

President Lula won in every single 
state where SUDAM/SUDENE exists

Little -to -no risk of non -renewal
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MP 1152: sets the ǍɶɃẏɾ ȺǸɅȓțʌ ɶʔȺǸ, starting in 2024

Tax benefits : SUDAN/SUDENE taking the role of transfer prices

ñɐʔɶǪǸɾṝ ÿñMṞ ñʔʽǍɅɐẏɾ ué

We expect to see current benefits being renewed soon

Before 2024 onwards

8% Current tax rate 25% Current tax rate

Full use of SUDAM/SUDENE 
fiscal benefits

Suzano mills

75% reduction on IR

Before 2024 onwards

Austrian subsidiary

24% Effective tax rate

X

2024 ṾMucuri line 1 / Imperatriz

2025 ṾVeracel / Belém

2027 ṾMucuri line 2

2030 ṾPortocel

2031 - Aracruz

Exists since 2003 Exists since 2007

President Lula won in every single 
state where SUDAM/SUDENE exists

Little -to -no risk of non -renewal
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We expect FCFF to arrive at higher levels in 2025 

DCF: FCFF leads to a 33% upside

Sources : Damodaran , Team 3 | * WA

5.7%

15.2%

4.6%

1%

4.6%

5.0%

Kd

Ke

Inflation Dif.

CRP

ERP

Risk-free

Target price breakdown (BRL)

54%

46%

WACC build -up:

Ke

Kd  * (1 Ṿ tax)

g = 3.5% Tax rate = 34%

Perpetuity assumptions:
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BRL 47.1

BRL 69.5

BRL 52.4

25-32E Perpetuity Net debt Target price Current price

32.6% 
upside

59%

41%

BRL 67.0 BRL (44.7)

WACC = 10.8%



BRL 46.1

BRL 69.5

BRL 84.5

BRL 9.3

BRL 12.9 BRL 1.8

BRL 9.5
BRL 5.2 BRL 1.8

Bear Case USD one ʎ
above

BHKP
US$30
higher

Brent one ʎ
below

Base Case USD one ʎ
above

BHKP
US$30
higher

Brent one ʎ
below

Bull Case

The variables selected were those that most significantly impact valuation and are beyond ñʔʽǍɅɐẏɾcontrol

Scenario analysis

In BRL/share

56 Source: Team 3

Bear Case USD 0.3
above

BHKP 
USD 30 
higher

Brent 
USD 0.17

below

Base Case USD 0.3
above

BHKP 
USD 10 
higher

Brent 
USD 0.17 

below

Bull Case

Variables chosen

US dollar (sd = 0.3)

Brent futures ( sd = 17)

BHKP LT price

12.0% 
downside

32.6% 
upside

61.3% 
upside
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Taking a closer look at USD and BHKP prices

Sources : Brazilian Central Bank, Factset , Team 3

Also , current multiples imply a very depressed BHKP

591

565

542

522

505

6.0x
EV/EBITDA

6.5x
EV/EBITDA

7.0x
EV/EBITDA

7.5x
EV/EBITDA

8.0x
EV/EBITDA

Implied BHKP price (USD/ ton ) vs 1y Fwd EV/EBITDA

USD 610 (LT BHKP price )

USD 630 (Current BHKP price)
Enterprise Value

EBITDA/ ton

Pulp EBITDA

2024E EBITDA

Implicit BHKP price
USD 542/ ton

Paper EBITDA

/ 1y Fwd EV/EBITDA

+ Costs

The implied BHKP price calculation was straightforward
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Comparing with its peers, Suzano seems unfairly priced...

Multiples : more signs of mispricing

Sources : Factset , Team 3

E
V

/E
B

IT
D

A
 2

5E
...and is discounted relative to historical numbers

4.0

4.5

5.0

5.5

6.0

6.5

7.0

7.5

8.0

8.5

0% 10% 20% 30%

EBITDA CAGR 23 -25

2y Fwd EV/EBITDA vs 23-25 EBITDA CAGR Companies ẏ MĞṩM=uÿE! Fwd discount vs historical avg . (%)

23%

8%

3%
2%

Suzano
(adjusted)

Klabin Suzano CMPC

Suzano (adjusted) Klabin Suzano CMPC
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As a consolidated commodity exporter, the main risks are related to pulp prices and foreign exchange

What are the main risks for our thesis?

Source: Team 359

Impact

Probability

MK1

MK2

M1 M2

B1

B2

B3

Macro Risks (M) 

Market Risks (MK)

Business Risks (B) 

MK1: Lower pulp prices

M1: Brazilian Real appreciation

M2: Deterioration of macro scenario

B1: Cerrado execution being worse than expected

MK2: Rise in raw materials costs

B2: Unplanned downtimes affecting Suzano

=ᶱṝ >ȺȡɃǍʌǸ ǪțǍɅȓǸ ǍȒȒǸǪʌȡɅȓ =ɶǍʽȡȺẏɾ ɳɶɐǱʔǪʌȡʬȡʌʳ
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Great sector outlook

Tissue growing demand 
on emerging countries

Integrated players price 
floor

High incentive price for 
new projects

Geographical location

Low production costs

Impediments on other 
regions

Mato grosso do Sul 
favorable conditions

Unique asset base

Advantages due to high 
scale

High margins compared 
to peers

Outstanding ESG 
practices

Capital allocation

Management expertise in 
project execution

Land costs at higher levels 
than before

Land availability in Mato 
Grosso do Sul

SUMMARY OVERVIEW
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