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Suzano in a Nutshell
An undisputed global leader in the Pulp & Paper industry

Enterprise Value

BRL 126 bn

Revenue by geography (%)

11factories , 3 ports and over 86 countries

Over 2.5 mn ha of land in Brazil

2022 Revenue

BRL 49.8 bn

2022 EBITDA

BRL 29.3 bn

Pulp as % of EBITDA

85.7%

Paper as % of EBITDA

14.3%

Fully verticalized operation

30% of global hardwood pulp
capacity

Source : Team 4, Suzano IR

16%

17%

26%

37%

4%
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ESG Business
Wood fiber is part of the solution to climate change mitigation

Source : Reuters, Euromonitor , UN, Statista

Wood fiber -based products

ñʔʽǍɅɐẏɾ sustainable alternatives

Tissue

62%

Packaging

16%

P&W

13%

Others

9%

Positive Carbon Impact

England to ban single -use 
plastic items from October

England will ban a range of single -use plastic 
items in an effort to  limit soaring plastic pollution

Jan 16 th , 2023

Fossil products at target

Search for sustainable options

Opportunity for wood pulp

Percentage of countries with plastic bans

Production of 10 
mn  tn  of plastic 
substitutes to be 

generated by 2030

Plastic Competitor

Plantation of 1.4
mn trees /day

Removal of 40
mn tn of CO 2

7%

44%

49%

Ban in 2022 Ban prior 2021 No Ban



Overview Irreplicable Position Pulp Prices Cerrado ESG Valuation Risks

Target Price

4

Investment Summary
We are initiating coverage with a BUY and a 66.7 BRL target price

BUY Recommendation

Current Price

52.4 BRL 66.7 BRL
Upside: 27.2%

Supported by four main catalysts :

Overly pessimistic pulp prices expectations2.

An even more resilient company post Cerrado3.

ñʔʽǍɅɐẏɾ unmatchable position in LatAm1.

Underrecognized ESG position to benefit from future trends4.

Source : Team 4



1. ñʔʽǍɅɐẏɾunmatchable position in LatAm

The company holds irreplicable competitive advantages in the P&P industry , ensuring lower costs
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ñʔʽǍɅɐẏɾUnmatchable Positioning
The company holds an unique position in the Pulp Market 

Suzano is the leader player in the Pulp Market

Pulp Capacity ṵᶮᶮᶮẏ tn ) x Productive Land ( mn ha)

... But it also achieves one of the lowest cash costs

Hardwood Cash Cost (USD/tn)

Indonesia

Brazil (ex-Suzano )
Chile/Uruguay

Europe

China

North America

Source : Team 4, Companies IR, Hawkins Wright
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How is that Possible?
We developed a proprietary attractiveness index to address this question

Eucalyptus Index

10.50

Brazil is the only country that offers :

Proprietary Climate Attractiveness Analysis

I. Excellent climate conditions

II. Adequate infrastructure

III. Certified land availability

IV. Geopolitical Stability

Our  proprietary  index  indicates  that  Brazil  is  
very  well  positioned  in  the  world  stage

Higher productivity

Shorter plantation cycles

8,510,000 Km²

1,904,000 Km²

Source : Team 4, The World Bank
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Cultivating Advantages
How is this positioning translated into higher efficiency ?

Suzano has a higher productivity and shorter eucalyptus cycle

Eucalyptus Wood Productivity

...And by using its own wood , Suzano achieves a superior ROIC

Pulp & Paper Companies ROIC vs Total Assets

Source : Team 4, Ibá , LSEG Refintiv , Companies IR
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An Unreachable Moat

50.6 Our  Land  Valuation  analysis  reached  a value  of  BRL  50 .6 
bn  for  ñʔʽǍɅɐẏɾ 2.5 mn  hectares  land  holdings

Farmland prices have witnessed considerable growth since 2020

Farmland Average BRL Price Index (base 100)

How difficult is it to reach ñʔʽǍɅɐẏɾamount of land ?

ñʔʽǍɅɐẏɾ ¬ǍɅǱ ĞǍȺʔǍʌȡɐɅṩæǸǸɶɾ M=uÿE!

9 years to match Suzano

CAGR 13-19: 6.4% 

Source : Team 4, S&P Global, Viva Real

W hy can no other player achieve ñʔʽǍɅɐẏɾadvantages?
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Unpriced Competitive Advantages
With all these land advantages, Suzano isn't receiving the recognition it deserves

The company is trading below the historical average, and given its excellent positioning, we believe the company should comma nd a premium

ñʔʽǍɅɐẏɾNTM EV/EBITDA Premium to Pulp Peers Median

¶ǍɶȶǸʌ ǱɐǸɾɅẏʌ ɳɶɐɳǸɶȺʳ 
recognize ñʔʽǍɅɐẏɾ position

Source : Team 4, Factset
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0.0%
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2. Overly pessimistic pulp price expectations

With a challenging short -term outlook , the market has understated the long -term perspective 
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Pulp Cycle 101
The Pulp Market behaves in cycles of supply additions and disruptions

High prices push for new capacity and low price levels take out capacity from high cost producers

Hardwood (BHKP) and Softwood (BSKP) prices (USD/ tn ) vs Industry Marginal Cost (USD/ tn )

Supply disruptions Inventory surge to record high Pandemic demand rebound Supply disruptions Inventory surge to record high

No Project Announced

Source : Team 4, RISI

Arauco

1.6

UPM

2.1

Bracell

2.6

Metsa

0.5

Horizonte

2.0

APP Oki

2.8

Klabin

1.5

No Project Announced

Supply Addition (mn tn ):

HW Projects: 
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Oversupply in Sight
LatAm pulp plants will bring an oversupply , but not a long -term imbalance

We expect a significant increase in the market pulp capacity

Supply of Market Pulp ( mn tn )

But we see a balanced market by 2026, with resilient drivers

Expected Over/( Under ) Supply (mn tn )

Cerrado 
Roll -out

Sucuriú
Roll -out

Source : Team 4, RISI

Long -term catalysts for P&P markets

1.
Will there be space for new capacity additions in LatAm  
post the oversupply?

2. How will key demand drivers develop?

88.0%

89.0%

90.0%

91.0%

92.0%

93.0%

94.0%

95.0%

96.0%

(1.50)

(1.00)

(0.50)

-

0.50

1.00

1.50

2.00

2022 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E

Actual Over (Under) Supply Demand/Capacity
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2.5%
2.2% 2.0%

0.8%

-1.3%

Tissue Containerboard Cartonboard Specialities P&W

Main demand catalyst
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What About New Projects?
Our proprietary analysis suggests there is no wood supply for new pulp projects

Certified wood production is already at all available locations

Current Eucalyptus Plantations

No country has space for more than one big Pulp project

Legal Amazon Brazil Other 
LatAm

Eucalyptus Plantations (mn ha) 3.0 2.4

Estimated Max Pulp Capacity (mn tn) 26.5 14.9

Current Capacity (mn tn) 25.1 12.7

Available Capacity (mn tn) 1.4 2.2

¸ʔɃǩǸɶ ɐȒ Ẍ>ǸɶɶǍǱɐɾẍ 0.6x 0.8x

Current Wood Availability in LatAm

Tissue represents the biggest opportunitty in the Pulp Market

Pulp world demand CAGR22-32 by type (%)

Source : Team 4, Global Forest Watch, AFRY, FAO

Data:
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Implicit BHKP Price
Suzano is trading an implicit Pulp price of 540 USD/ tn , well below our estimates

Our implicit Pulp price analysis shows a very discounted Suzano

Suzano Share Price (BRL)  vs Implicit Pulp Price (USD/ tn )

Current price levels are unsustainably low from a historical view

Real CH BHKP (USD/ tn Adjusted by US CPI to 2023 Prices )

400
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1170
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Real CH BHKP Priced into Suzano

5Y Average : 713.0 USD/tn

Team 4: 575.0 USD/tn

Current SUZB3

Source : Team 4, Suzano IR
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Implied BHKP: 540 USD/ tn

Margin of Safety

Current BKHP

Current BHKP: 610 USD/ tn



3. Cerrado Project: resilient cash harvesting, even in dry seasons

ñʔʽǍɅɐẏɾ ɅǸʭ ɳɶɐȲǸǪʌ ǸɅțǍɅǪǸɾ Ʌɐʌ ɐɅȺʳ ɳɶɐǱʔǪʌȡɐɅ ǩʔʌ ǍȺɾɐ ǸȒȒȡǪȡǸɅǪʳ ȓǍȡɅɾ ǍɅǱ ɶǸɾʔȺʌɾ ɳɶɐʌǸǪʌȡɐɅ
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How Can Suzano Overcome Pulp Cycles ?
With cyclical prices , minimizing cash cost is the key for resilient results

Variations in prices are critical drivers for ɾǸǪʌɐɶẏɾperformance

BHKP (USD/tn) x  ñǸǪʌɐɶẏɾEBIT Margins

With Cerrado, Suzano masters not only production , but also
efficiency , leading to a reduction in Cash Cost

With average radius reductions , Cerrado leads the sector

Average Radius (km)

Pulp
Prices - =Cash 

Cost
Good  

Results

Addition of 2.55 mn tn, 20% of current capacity

Energy generation of 0.63 MWh/tn ( vs 0.14MWh/tn) 

New logistic solutions , including hexatrains

Cerrado x Current Suzano (156km)

Source : Team 4, Companies IR, Refinitiv
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In low cycles , margins are 
compressed
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>ǸɶɶǍǱɐẏɾPerformance
Cerrado achieves strong cash generation and creates value , even in low cycles

Lower costs and higher margins than current mills

Cash Generation with Cerrado

... But beyond cash generation, is Cerrado a good investment ?

Cerrado IRR Considering Variations on BHKP (USD/ tn ) and USD/BRL

Source : Team 4, Suzano IR

With a pulp price of $450 , Cerrado still generates cash

USD/BRL

B
H

K
P

 (U
S

D
/tn

)

A bad investment only in pessimistic scenarios

WACC = 9.5%

14.40% 4.4 4.7 5.0 5.3 5.6

525 8.5% 9.9% 11.2% 12.4% 13.5%

550 10.1% 11.5% 12.7% 13.9% 14.9%

575 11.6% 12.9% 14.4% 15.2% 16.3%

600 12.9% 14.2% 15.4% 16.5% 17.5%

625 14.2% 15.4% 16.6% 17.7% 18.7%
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2.472.56

1.85

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

2020 2021 2022 2023

Net Debt/EBITDA Net Debt/EBITDA (ex-Cerrado)

2.41x

1.81x

2.61x

3.10x

2.72x

3.19x

3.94x

2.01x

3.28x

4.45x

3.99x

3.81x

4.72x

Mapa (Arauco)

Paso (UPM)

Horizonte (Fibria)

Puma I (Klabin)

Guaíba II (CMPC)

Montes (Stora Enso)

Maranhão (Suzano)

Announcement Conclusion
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Growing Without Leverage
Different from other projects , Suzano built Cerrado without a growth on debt

Peersẏ ¸Ǹʌ Debt / EBITDA

Excluding >ǸɶɶǍǱɐẏɾCapEx , we can see a deleveraging trend

ñʔʽǍɅɐẏɾNet Debt / EBITDA

Source : Team 4, Suzano IR, Refinitiv

Historically , projects have resulted in high indebtedness

Increase in Leverage

Average

+1.43x

The market saw Cerrado as 
a stoppage on ñʔʽǍɅɐẏɾ
deleveraging process



4. Underrecognized ESG efforts

Rating agencies fail to value ñʔʽǍɅɐẏɾESG commitments , which are translated into material benefits
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ESG from its Roots
Suzano's core business is ESG-centric , being strongly committed to the ESG agenda

Score (0 -5) Key points

Å Top Notch SCM

Å Evolving Biodiversity

Å Carbon Cutters

Å Streamlined Water and Energy
Environmental

4.4

Å Engaging Diversity

Å Satisfying Employees 

ÅGiving Back to Community Social

4.6

Å High Governance Standards

Å Robust Ownership

Å Highly Qualified BoD

Å Commitment in the Long Run
Governance

4.5

Suzano has a good position in ESG engagement in the industry

Our Proprietary ESG Risk Measure

Source : Team 4, Companies IR, Sustainalytics
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Leveraging on Its ESG Positioning
Suzano converts its good ESG position into tangible cost of capital benefits

A large part of ñʔʽǍɅɐẏɾbonds are ESG-related , reducing its Kd

ñʔʽǍɅɐẏɾBonds Yield Curve ( Yield % in USD)

Recognizing ESG as a measure of risk, Suzano deserves a discount

ñʔʽǍɅɐẏɾ Mñg EȡɾǪɐʔɅʌ ɐɅ ȡʌɾ >ɐɾʌ ɐȒ Mɵʔȡʌʳ

Source: Team 4, Suzano IR

314 bps

61% 31% 8%

S
tru

ct
ur

e

Traditional Bonds Green Bonds SLB

WACC

Without ESG:  9.8%

X

With ESG: 9.5%

Factoring ñʔʽǍɅɐẏɾ 
WACC Advantages

=

BRL 6 bn ESG NPV
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Team 4

Environmental 4° 6°

Social 1° 1°

Governance 1° 4°

Total Score 2° 4°
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Analyzing ñʔʽǍɅɐẏɾrating, we see clear ESG blindspots

ESG Rate Team 4 x MSCI

Suzano could appreciate through a possible MSCI Re -Rating

ñʌɐǪȶɾẏ ÃɅǸ-year Return After Undergoing an MSCI Re -Rating 

This comes owing to the increase in ESG investors

Global Sustainable Investments ( AuM USD bn)

Source : Team 4, MSCI, PwC

But Why Underrecognized?
ESG Rating Agencies , especially MSCI, undervalue ñʔʽǍɅɐẏɾefforts

Why does 
MSCI 

punish
Suzano?

Suzano has improved in all of those aspects

Environmental Governance

Biodiversity and Land Use Ownership Structure

Toxic Emissions and Waste Corporate Behavior

2.2

9.4

18.4
2.9%

8.1%

14.4%

-25.00%

-20.00%

-15.00%

-10.00%

-5.00%

0.00%

5.00%

10.00%

15.00%

-2

3

8

13

18

23

28

2015 2020 2021

Sustainable Investments Share of Sustainable Investments

-9%

-30%

-10%

10%

30%

50%

Positive MSCI ESG Re-Rating Negative MSCI ESG Re-Rating

12
 M

on
th

P
er

fo
rm

an
ce

 
P

os
t M

S
C

I 
R

e-
R

at
in

g

25%-75% Percentile

+60 Assets analyzed



Overview Irreplicable Position Pulp Prices Cerrado ESG Valuation Risks

148.9

339.0

447.1

280.5

27.8 31.3 29.9 30.3

2020 2021 2022 2023E-2025E
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ESG Upside Potential
ñʔʽǍɅɐẏɾinnovabillity guarantees its success in the long -term

The regulation could expand ñʔʽǍɅɐẏɾrevenue stream

BRL per tCO ²e

ÿțǸɶǸẏɾstill a big upside to be captured in the carbon market

Source : Team 4, Suzano IR, Valor Econômico

10x 
current

price

1850.3

9396.3

Voluntary Market Cap & Trade Market

ñʔʽǍɅɐẏɾCarbon Market Value (BRL mn )

Expected Carbon Sequestrations 2023E -2025E: 18.0 tCO 2e

+408.0%

Legislative Bill Senate Approval

Presidential
Approval

Lower House
Approval

Pending developments

Carbon Market Regulation
With rules, Brazil can be a 
protagonist in carbon credits

Proposed legal framework under discussion has 
the potential to generate US$120 billion by 2030, 
28% of global demand in the regulated market Oct 31st, 2023



5. Valuation & Financials

Current price levels present a satisfying margin of safety for the investment
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Blended Valuation Approach
Summary of valuation methodologies and assumptions

Our target price is the result of a weighted avarege of a DCF, relative and SOTP methodology , outputs from granular bottom up forecast

Commments

Discounted Cash Flow (50%)

Relative Valuation (25%)

Sum of the Parts (25%)

Broker Target Price

52 week Range

F
in

an
ci

al
 A

na
ly

si
s

R
ef

er
en

ce

Å Adj FCFE, 13.1% Cost of Equity

Å 3.5% perpetuity growth rate

Å Perpetuity P/E of 12.4x

Å Discount to Median approach

Å 7.05x EV/EBITDA 2024 

ÅGlobal peer set

Å FCFF of (Pulp, Cerrado, Paper )

Å 3.5% perpetuity growth rate

ÅWACC of 9.9% - 9.5%

Å High: 79.0 ( Dec 4 th , 2023)

Å Low : 53.0 (Dec 11th , 2023)

Å High: 57.7 ( Oct 13th , 2023)

Å Low : 36.3 (Apr 28 th , 2023)

Current Price
52.4 BRL

Target Price
66.7 BRL

Source : Team 4, Refinitiv

36.3

53.0

46.7

48.3

50.3

57.7

79.0

70.9

75.1

74.9
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36.2%

45.6%

48.5%
49.7%

28.1%
26.3%

12.0%

22.0%

32.0%

42.0%

52.0%

62.0%

2021A 2023E 2025E 2027E 2029E 2031E 2033E

Gross Margin EBITDA Margin Net Margin
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Financial Forecast
Pro -forma assumptions of ñʔʽǍɅɐẏɾ key financial lines

Revenue should gradually recover to 2022 levels

Net Revenue (BRL mn )

0.0

10,000.0

20,000.0

30,000.0

40,000.0

50,000.0

60,000.0

70,000.0

80,000.0

2019 2021 2023E 2025E 2027E 2029E 2031E 2033E

Pulp Paper Cerrado

CAGR: 2.9%

CAGR 2023 -2033

CAGR 2023 -2033

Paper Division

Pulp Division¹

3.6%

6.5%

10.5 BRL bn

1: Excludes Revenue of Cerrado

2033 Cerrado 
Revenue

Source : Team 4

ñʔʽǍɅɐẏɾMargins (%) 

And margins should stabilize below the cycle peak numbers
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Financial Forecast
Our theses are directly linked to the financial forecast of Suzano

Irreplicable Position

Pulp Prices

Cerrado

ESG Efforts

Catalysts Linkage with Financials Impact on Valuation

Aspects Impacts until FY27E

Cash Cost Maintenance of lowest industry
Cash Cost , at 183 USD/tn

Cost of Debt -50 bps on Cost of Debt

Cost of Equity -18 bps on Cost of Equity

Margins 2 p.p . increase in EBITDA margin

Volume +2.55 mn  tn  in sellable volume 

Revenue 13.4% increase from the low of the
cycle

EBITDA 10.0% CAGR due to cost dilution

Closing the valuation gap to
international peers

Margin recovery from 2023, and sub -
priced resilience of Pulp Market

Over BRL 2.5 bn in FCFF and BRL 20 per 
share in enterprise value

BRL 5.7 bn of present value addition on
current initiatives , but with upside to

increase impact on future 
developments

1.

2.

3.

4.

Source : Team 4
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BHKP and USD/BRL are our most sensitive assumptions

Price Sensibility to Our Assumptions

We stressed our model for different possible outcomes

Scenario Analysis

Source: Team 4

Outcome Scenarios
Our scenario analysis shows asymmetric returns at current price levels

65.7

64.0

63.4

58.3

57.1

67.6

70.4

71.1

75.6

77.3

50.0 55.0 60.0 65.0 70.0 75.0 80.0

Cerrado Cash
Cost

Paper Prices

Pulp Cash
Cost

BRL/USD

Pulp Prices
(BHKP)

-5% +5%

Pulp Prices 
(BHKP)

USD/BRL

Pulp Cash 
Cost

Paper Prices

Cerrado 
Cash Cost

Scenarios

USD/BRL

BHKP
(USD/ tn )

EBITDA/ tn
(2027 in USD) 

Target Price
(BRL)

Upside
(Downside)

Bear
Case

4.7

540

299.8

48.9

(6.70%)

Base
Case

5.0

575

331.2

66.7

27.2%

Bull
Case

5.2

600

348.9

74.0

41.2%
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M3 B1

30

Risk Matrix
What are the risks from our Investment Thesis ?

P
ro

ba
bi

lit
y

Impact

Source : Team 4

B3

B2

E3

E1

M2 M1

E2

Business & Operational

B1. Bad capital allocation strategy post Cerrado

B2. Increased capital requirement or delay on Cerrado project

B3. Natural disasters and illegal invasions in ñʔʽǍɅɐẏɾ forestry

Market & Macro

M1. Lower pulp prices for longer

M2. BRL appreciation against the USD

M3. Higher COGS due to inflation and higher Brent prices

ESG

E1. Falling short of prescribed Environmental targets

E2. Conflict of interest within the controlling Family

E3. Reduction of productivity due to Climate Change
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Investment Summary
Pulp, not a fictional win!

BUY

We recommend a buy due to :

ñʔʽǍɅɐẏɾ unmatchable position in LatAm1.

Last Closing Target Price

27.2% Upside

52.4 BRL 66.7 BRLOverly pessimistic pulp prices expectations2.

An even more resilient company post Cerrado3.

Underrecognized ESG position4.

Source : Team 4
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ñʔʽǍɅɐẏɾFootprint
The company has the largest owned eucalyptus forest in Brazil

Source : Team 4, Suzano IR

Plantation

Wood harvesting
Production

Pulp sale Paper sale

ñʔʽǍɅɐẏɾ forests are located throughout Brazil

fɐɐʌɳɶȡɅʌẏɾmap

11 P&P Mills

Forests in 11 states

3 Ports & 12 Vessels

Suzano possesses a vertically integrated operation

ñʔʽǍɅɐẏɾ ɐɳǸɶǍʌȡɐɅ






















































































































































































































































































































